
Act
ID Description Orig

Dur
Rem
Dur 1

MONTH
2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

1000 Initial discussions with lenders 30d 30d

1010 Pre-land Purchase Due Dilligence 60d 60d

1150 Loan application documentation and
underwriting

90d 90d

1020 Schematic Site Plan Drawings 15d 15d

1030 Planning and Zoning Approval 60d 60d

1040 Site Plan-Permit Submittal Documents 20d 20d

1050 Building Schematic Design 15d 15d

1060 Grading Permit Review 10d 10d

1080 Building Construction Drawings 25d 25d

1070 Building Permit Review 15d 15d

1090 GC Competetive Pricing 10d 10d

1100 Value engineering Contract negotiation 15d 15d

1110 Project Time Contingency 20d 20d

1130 Close Construction Loan 0 0

1120 Building Construction 150d 150d
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